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Corporate and business coaching is all about helping you get very clear on what you want most, creating a great plan that aligns with your values and builds on your strengths, and supporting you to make all the changes needed to achieve the outcomes you desire.
Organizations today look to coaches to help their teams and individuals reach increasingly high levels of excellence. More and more organizations see the benefits of having coaches available to optimize performance and implement specific action plans for professional development.

Companies request coaching to address a variety of challenges including a desire to: 
· Identify and overcome gaps and challenges in individual leadership styles 
· Enhance required competencies or job skills 
· Assist the transition of a new leader 
· Leverage the organization's culture, structure and processes 
· Develop presentation skills 
· Manage change -Deal effectively with conflict 
· Build an effective team 
· Wellness and Balance 
A recent survey involving more than 100 executives, mostly from Fortune 1000 companies found the average company experienced a 600% ROI when they provided their executives with 1 on 1 coaching and leadership development. 

In addition, benefits such as enhanced morale, improved interpersonal relationships and a stronger leadership team followed, which one cannot even put a price on! 

There's a reason why more and more companies are using coaching, because it works! 

"You have to believe in yourself when no one else does. That's what makes you a winner."  Venus Williams




What does a business coach work on?
Personal Development
· Prioritizing and remaining focused 
· Confidence/Self Esteem
· Removing personal obstacles 
· Becoming an active listener
Professional Development
· Enhance managerial capabilities and expertise 
· Enhance executive performance and effectiveness 
· Enhance communication skills and organizational effectiveness 
· People skills 
· How to build, gain and remain motivated
· Goal setting 
Executive Skill Development
· Time management 
·  Conflict resolution 
· Organizational effectiveness 
· Goal setting 
· Team Building 
· Strategic thinking Build a stronger and more capable team 
· Enhance organizational integration around core objectives, processes and practices

What do employees need in order to move forward?
· Desire to make changes!
· Commitment and effort to do the work that will get them from where they are today to where they wish to be 6 months from now.
· KNOWLEDGE that enables them to operate at a superior level and as the workplace changes
· A mature, confident ATTITUDE that enables them to behave in the most appropriate, productive way, i.e. act responsibly and effectively in every situation.
· PEOPLE SKILLS to deal effectively with each other, with clients and with those that report to them, in order to maximize potential and make the workplace fun.


. 
What does business coaching provide?
· Gain clarity, understanding and perspective 
· Provoke deeper or alternative thinking 
· Challenge current thinking 
· Accountability, taking responsibility 
· Evaluate themselves and their situation 
· Explore options 
· Explore facts, thoughts and feelings 
· Look at issues from a different point of view 
· Plan and take action
As your coach, I will maintain client confidentiality.  Both parties agree to a foundation of honesty, trust and respect, and understand that your ultimate well-being is the central focus of the coaching relationship.
The most asked question is, “What’s the difference between coaching and therapy?”
Coaching is about moving towards your goals, coaching is about creating, we do not focus on healing emotional pain or past emotional trauma.  
 Therapy achieves goals by looking at the past in a person's life to explain why the person has a particular challenge. Ie, low self esteem, anger issues, learned behavior that are blocking them from moving forward, patterns in which have never been worked on or even accepted by the person. 

 Coaching does not focus on the past or where the problem came from but focuses on “so now what do you want, “or “what do you want to create?”   Coaching takes you where you are today, and asks “where do you want to be in 6 months?” 

Partnering together we achieve what you desire; are you ready?

Thank you,

Terri Giosia
514.464.6364
teraluna@videotron.ca
www.terrigiosia.com
Corporate Trainer, Business Coach, Motivational Speaker
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